Minutes for GAPCo 1/22/07 Meeting at Castle Senior Living
Present: Michael Cairl, Robert Minsky, Mollita Muhammed, Aaron Naparstek, Andrew Saunders, Thor Snilsberg, Tupper Thomas, Robert Witherwax

The meeting was called to order at 6:45.

We agreed that forthwith we would refer to the event as a ‘community workshop’, and that we would no longer use the term ‘charette’.

We reconfirmed the date, time, and location of the workshop for Saturday March 10th, from 9AM to 12 noon, in the Trustees room of the Brooklyn Public Library.

We discussed the text, design, and usage of the 3 documents (invite, flyer, and promo piece).  We approved the text and design with some minor modifications and suggestions, and Michael Cairl will provide us with another round of drafts for final sign off.  

As for their usage, we agreed that it was imprudent to advertise broadly, and that a more focused ‘invite-only, RSVP required’ campaign was called for.  In this way, we can achieve participation from as many diverse stakeholders as possible, and prevent one point of view from dominating the discussion.

We will compile the final invitation list this week, and begin pushing the invitations out.  GAPCo members will be asked to make personal phone calls or other ‘touches’ to key stakeholders.  We hope to get 50 ‘qualified’ participants.  

We discussed Project for Public Space’s Place Game in greater depth, and agreed that it was a worthwhile model for our workshop.  Thor Snilsberg offered to work with GAPCo to ‘personalize’ the questions and agenda for our purposes. 

We discussed some of the ‘nuts and bolts’ of the event.  The Trustees Room holds 60 people maximum; we felt that it might be worthwhile to find breakout rooms elsewhere in the library for groups to talk.  Heart of Brooklyn has graciously offered to fund our refreshments.  

We heard some reports on the successful workshop Project for Public Spaces worked on with the Clinton Hell’s Kitchen Coalition for Pedestrian Safety to redesign stretches of 9th Avenue to make them more passable.  The group will reach out to Christine Berthet, the prime organizer, for advice, contacts, etc.

Attached is a timetable for event execution.

The meeting adjourned at 7:45.

Milestones for GAPCo Community Workshop Execution
· Late January:  

· Finalize documents & invitation list

· Push out invitations.

· Early February: 

· Personal follow-up with key stakeholders
· Press release to media

· Mid February: 
· Continued outreach to key stakeholders

· Refine our version of Place Game questions

· Assemble and format ‘homework’ material: Gehl handout, walkthrough report, Place Game rules, etc.
· Get Website up (Aaron and Steve O’Neill)

· Assemble materials for workshop: pencils, pens, pads, maps, etc.

· Draft slides for powerpoint presentations at workshop

· Late February: 
· Track RSVPs: determine whether key stakeholders are unrepresented 

· Push homework out to participants
· February 28: 
· RSVP cut off date
· Potential GAPCo meeting date (if necessary)

· Group participants according to affiliation  
· Give BPL final headcount
· March 3: 
· Potential BPL walk-through and dry run of A/V, powerpoint presentations, breakout room locations.

· March 10: COMMUNITY WORKSHOP

· March 14:

· Potential GAPCo Follow Up Meeting

