Grand Army Plaza Coalition

Minutes for 12/21/2006 Meeting

Present: Michael Cairl, Michael Kaye, Ethan Kent, Aaron Naparstek, Steve O’Neill, Danae Oratowski, Andrew Saunders, John Seidler, Tupper Thomas, Robert Witherwax
The meeting was called to order at 6:15.

DOT Letter

On August 18th, 2006, we sent DOT a letter including the following 14 Points:

1. Implement traffic calming measures at PPW

2. Create a longer walk phase at the PPW/Union St/PSW intersections

3. Improve bicycle access to GAP and PPW
4. Create a crosswalk directly between Prospect Park and the Arch

5. Install missing curbcuts around the Arch

6. Correctly align the ‘library’ curbcut at Flatbush Avenue with the crosswalk

7. Expand the sidewalk in front of the Library into the zebra striped area

8. Widen the crosswalks between the Library and the Park to better utilize the island

9. Retime the crossing between the Library and Park to allow continuous crossing

10. Install a crossing between the Fountain and the Berms in the northwest

11. Enable push-button crossing between the Fountain and the Berms in the northeast 

12. Enforce usage of the ‘bus only’ lane, or eliminate the privilege altogether

13. Implement a leading pedestrian interval across Vanderbilt at PSE
14. Close St. John’s Place between 8th Avenue and Flatbush

On November 26th, 2006, DOT replied, thanking us for our letter and reiterating their record of making improvements around GAP since 1999.  DOT asserted directly that our 4th point was not feasible, and presented 5 points of their own, aiming to increase access to the Fountain and Arch area:

1. Lengthen crossing time at PPW (essentially one element of our 2nd point).  Implemented 10/16/06

2. New crosswalk and raised islands between the Fountain and the Berms in the northwest (our 10th point).  To be implemented in 2007.

3. Expanded island between Prospect Park and the Library, and a new crosswalk from there to the Arch (their answer to our 4th point).  To be implemented 2007.

4. Enable a portion of the road way to the southeast of the Arch to be closed off during auto-free park hours.  To be implemented 2007.
5. All missing or misaligned curbcuts will be addressed during the construction of the above items (our 5th and 6th points).   To be implemented 2007.
(Contrary to previous assumptions, our 9th point was not addressed by DOT; any continuous flow across the entire width of Flatbush was coincidental, and likely due to the timing of the lights getting ‘out of whack’.)

While the members present agreed that DOT’s suggestions were fine, there was disappointment that more points were not addressed.  The members also felt that DOT, in limiting their response to increasing pedestrian access to the Arch and Fountain, may have missed some larger elements of our mission.  A letter will go to DOT thanking them for their efforts, and requesting address of the remaining points.
Charette

Michael Cairl then reported on his research into the Charette concept.  He had spoken at length with the leaders of the Brooklyn Greenway Initiative, and felt that a GAPCO Charette would be both feasible and advisable.  The membership agreed, and we established a few ‘guidelines’ for the Charette.

Who:
We felt that while we did not want a closed Charette, it was not desirable to have an ‘open door’.  Participation would be by invitation only.  The preliminary list of stakeholders to be invited included:
· Community Boards 6 and 8 

· Representatives from Public Agencies and Elected Officials

· Landscape Architects, Traffic Engineers, and Urban Planners

· The Heart of Brooklyn and its members

· Local residents and organizations

· Local merchants’ associations, BIDs, and GreenMarket reps

We need to remain mindful that GAP has local, city-wide, and regional stakeholder, and ensure their representation among the participants.  Aaron Naparstek will undertake to enlarge this list and identify interested individuals to invite.

What:
Michael Cairl will draft guiding principles for the Charette.  The guiding principles should mesh with those of PLANYC 2030.  Ethan Kent of Project for Public Spaces proposed PPS’s Place Game as a good way to familiarize participants with GAP on the day of the Charette: groups of participants would take time to observe and evaluate a particular location in GAP, and then report to the larger group on their findings.  After the report, the groups would engage in a long-term revisioning of GAP.  We should film or otherwise document the occasion.
When:
We will aim for Saturday, March 10th, 2007, from 9:00 AM to 12:00 PM.   

Where:
We agreed that the Library was probably the most convenient location to hold the Charette.  Rob Witherwax and Ellen Salpeter will contact the Library administration.

How:
Michael’s research suggested that we could accomplish this for around $500, with the bulk of the cost going toward preparation of materials and food.  We will solicit various organizations, such as Park Slope Civic Council, Prospect Park Alliance, Heart of Brooklyn, and the Flatbush Avenue BID for the funding.

The next GAPCO meeting will be on Monday, January 22nd, 2007.  Discussion of Goals for 2007 was tabled until that meeting.
The meeting adjourned at 7:15.
