Grand Army Plaza Coalition (GAPco)

Meeting – August 17, 2006

Brooklyn Public Library – 6:30 PM

Meeting Summary
1. Introductions 

Meeting attendees introduced themselves:
Mollita Muhammad  (Heart of Brooklyn)
Michael Cairl 
Steve O’Neill 

Aaron Naparstek
Rob Witherwax

Robert Minsky

Christopher Hrones

2. Safety/Access Suggestions for NYCDOT from Spring Site Review

A draft letter addressed to Brooklyn Borough Commissioner Joseph Palmieri
was passed around. The letter documented a number of the issues identified and suggestions made as part of a site review conducted by GAPco in May. Most of the suggestions are for small scale pedestrian and bicycle access and safety improvements, which GAPco is asking NYCDOT to consider. It was mentioned that NYCDOT is in fact looking at some of these issues already and that it is important to get the letter sent out so that NYCDOT can receive GAPco’s input. Robert Witherwax agreed to finalize, sign and send out the letter on behalf of GAPco. 
3. Planning for Charette or other Public Visioning Exercise in the Fall

Attendees agreed that it is important to focus not only on small-scale improvements to Grand Army Plaza, but also to continue the momentum for a longer term vision of an improved GAP, which included the conepts developed and presented by Danish urban planner Jan Gehl in the Spring, and other suggestions made by GAP members.

It was agreed that having a design charette or some other kind of public workshop in the fall would be a good way of engaging a larger segment of the surrounding community and also working towards a long term vision that represented some kind of consensus of the community, and was more than just a concept put forth by GAPco.

There was some discussion of getting funding for a major design/transportation study for GAP. It was agreed that the charette should probably preceed a major study, with the results of the charette helping to define a vision and direction for that study. 
There was also discussion about the scale of the charette effort - should it just be run by GAPco members or would be desirable to bring in design/planning professionals to help conduct it and produce a report documenting the results? This issue was not definitively resolved, but Michael Cairl agreed to talk to individuals he knew who had experience conducting a charette. Michael and Chris Hrones will then work on a written description of the charette requirements. Attendees agreed that mid-October would be a good time to hold the event.    

4. Event Programming Possibilities at Grand Army Plaza

GAPco members recently met with the Prospect Park Volunteer Coordinator, who had a number of ideas for volunteer work that could be done in and around Grand Army Plaza, such as landscaping, maintenance, etc. She would be able to instruct interested GAPco members on what to do and provide the tools. GAPco would also be provided with a key to the Arch! The best times for volunteer work are on Saturdays or Sundays from 10 AM -12 PM. Attendees expressed enthusiasm about volunteering in this way, feeling it would help build a sense of ownership and allow the group to make small physical improvements on its own. The first volunteer day was tentatively set for Saturday, September 9th from 10-12. Aaron Naparstek will get back in touch with the Park Volunteer Coordinator and confirm that date via email. 
The group briefly discussed the desirability for additional events to take place at Grand Army Plaza, particularly the arch and fountain, to make it more of a destination.  

5. Other 

Attendees discussed the need for additional outreach to expand the GAPco’s membership and influence. It was mentioned that this had been discussed in the past, but had not really occurred just because of the time and effort involved. It was suggested that if GAPco members divide up the responsibility for this,  then it might be feasible. Aaron committed to reaching out to Flatbush Avenue BID and several other groups. Rob Witherwax said he would try to contact co-op boards of Eastern Parkway and Plaza Street East, and Community Board 8.  Robert Minsky will take responsibility for co-op boards on Plaza Street West. Michael Cairl will contact Community Board 6. 

Rob Witherwax will also create a standard letter that GAPco members can use when reaching out to potential new members. That letter can also be made into a flyer that can be passed around at Grand Army Plaza on September 9th when the volunteer day takes place.     
6. Next Steps


The next meeting date was set for Thursday, September 14th at the same place (BPL) and time (6:30 PM)
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