Minutes for GAPCO Community Workshop Prep Meeting

6 PM, 2/28 at Heart of Brooklyn, 789 Washington Avenue
Present: Michael Cairl, Clarence Eckerson, Ethan Kent, Robert Minsky, Ellen Salpeter,

Sarah Shannon, Tupper Thomas, Rob Witherwax, Kathleen Ziegenfuss.
RSVPS:

We reviewed the RSVP list: 45 attendees as of March 1.  
· 16 community residents

· 15 industry professionals (including 6 PPS reps)

· 7 reps from cultural organizations

· 5 activists
· 1 political representative.
The poor RSVPs from government – state, city, or borough – except for Tish James and the cultural organization representatives is troubling, and we will follow up specifically with David Yassky’s office and Elizabeth Ernish at Marty Markowitz’s office.  We will make an extra effort to inform CBs 6, 9, and 14 of this event, and encourage their official representation as well.
Homework:

We agreed that, in order to save time at the workshop, it was prudent to put the ‘case history’ of GAPCo and other though-provoking material in the hands of the RSVPers prior to the event.  We will include Jan Gehl’s presentation; GAPCo’s walk through report; GAPCo’s correspondence with DOT; links to Clarence Eckerson’s various relevant StreetFilms; and other relevant material.  We will upload those documents to www.grandarmyplaza.org and send an email blast to the RSVPers with the link.

We will also re-confirm attendance (every email RSVP has been acknowledged) next week and inform attendees of the BPL’s protocol (specific entry) and of the outdoor component of the event.  
Workshop:

Kathleen handed out the proposed Agenda, proposed ‘zone’ map, and facilitator instructions.  We agreed that the agenda, with minor changes, was acceptable.  Rob and Aaron will speak for GAPCo at the opening and closing.
We provided PPS with our opinions on the ‘zones’ for the place game (reduce from 8 to 7, rearrange some boundaries) and PPS will come back to us with their revised version.

We came up with some potential facilitators (we need 7):

· Rob Witherwax

· Aaron Naparstek

· Mike Dowd

· Andrew Saunders

· Lydia Denworth

· Sarah Shannon

· Steve O’Neill

· John Carey
We would prefer to have more women facilitators, if possible.  Attached is the Facilitator Instruction sheet.  Other roles include Recorder (note taker for the group) and Reporter (presents the group’s findings).  
Attached is also the preliminary list of groups (1-7).

If you have suggestions on facilitators or group composition, let me know ASAP.

We assigned the following duties and roles for the workshop:
· Nametags: Rob gives to HOB to print out

· Sign in sheet: Rob

· Flip Charts: HOB 

· Markers/tape/pens: PPS

· laptop: PPS

· agenda, Place Game, facilitator instructions: PPS

· Historical info/mounted boards: Tupper Thomas 

· large maps: Kathleen to send document to Sarah, Sarah prints out 10 (if possible)

· projector and screen: Library
If there are any other elements to the Workshop that we have overlooked, let me know ASAP
If you are receiving this document, please plan to be at the BPL by 8:30 AM on Saturday, March 10, to help set up and to assign roles for the day.
